








CPS Variance

May 2010 May 2011 Variance

Revenue Account Location Actual Revenue Actual Revenue %

0620-5501&5531 Newport Boulevard 11,716.82$         19,491.93$         7,775.11$           66.36%

0620-5502&5532 Newport Business 19,312.68           36,138.66           16,825.98           87.12%

0620-5503&5533 Balboa Business 8,338.74             12,825.01           4,486.27             53.80%

0620-5505&5535 Coast Highway 1,438.08             1,401.76             (36.32)                 -2.53%

0620-5506&5536 Lido Shopping 6,177.62             10,290.61           4,112.99             66.58%

0620-5507&5537 Newport/ Balboa Blvd 4,272.00             7,076.96             2,804.96             65.66%

51,255.94$         87,224.93$         35,968.99$         70.18%

0620-5508 Balboa Strip (1) McFadden-15th 5,054.57 6,075.98             1,021.41             20.21%

0620-5509 15th Street 5,921.28             7,901.51             1,980.23             33.44%

0620-5510 Balboa Strip (2) 10th-15th 4,089.83             3,063.89             (1,025.94)            -25.09%

0620-5512 19th Street 2,191.06             2,810.78             619.72                28.28%

0620-5513 Central Lot 792.40                1,327.88             535.48                67.58%

0620-5515 Washington St Lot 885.64                923.50                37.86                  4.27%

0620-5516 18th Street 795.81                1,302.25             506.44                63.64%

0620-5517 City Hall 1,372.43             1,808.54             436.11                31.78%

0620-5518 McFadden 7,895.62             19,898.91           12,003.29           152.02%

0620-5519 Seashore Lot 6,008.64             7,241.15             1,232.51             20.51%

0620-5522 Cannery Village Lot 371.39                521.93                150.54                40.53%

0620-5523 Cannery Village A 4,460.90             5,720.09             1,259.19             28.23%

0620-5524 Cannery Village B 5,353.39             10,942.00           5,588.61             104.39%

0620-5525 Cannery Village C 5,164.15             8,610.21             3,446.06             66.73%

0620-5526 Balboa Strip (3) 10th-Alvarado 2,263.25             1,690.74             (572.51)               -25.30%

0620-5528 West Newport 3,848.34             7,906.97             4,058.63             105.46%

0620-5551 26th Street 2,708.41             2,013.80             (694.61)               -25.65%

0620-5552 Mariners Lot 230.39                499.32                268.93                116.73%

0620-5553 Newport Blvd Lot 729.71                894.80                165.09                22.62%

0620-5554 Bayside CDM 592.38                988.51                396.13                66.87%

0620-5555 Dahlia CDM 1,313.13             1,411.56             98.43                  7.50%

0620-5556 West Coast Highway 1,984.42             1,032.15             (952.27)               -47.99%

0620-5557 Superior Lot 118.50                150.50                32.00                  27.00%

0620-5558 32nd St Lot 1,411.60             1,169.56             (242.04)               -17.15%

0620-5559 Palm St Lot 4,875.56             9,109.96             4,234.40             86.85%

2370-5511 Ocean Front 40,398.41           69,576.33           29,177.92           72.23%

2370-5514 Balboa Metered Lot 9,319.32             12,815.26           3,495.94             37.51%

2370-5520 A Street 6,402.36             10,377.99           3,975.63             62.10%

2370-5521 B Street 975.25                2,558.76             1,583.51             162.37%

127,528.14$        200,344.83$        72,816.69$         57.10%

Monthly Meter Parking Receipts 178,784.08$        287,569.76$        108,785.68$        

Paystation Receipts-old system 4,462.00              (4,462.00)$          -100.00%

Total Parking Receipts - May 183,246.08$        287,569.76$        104,323.68$        56.93%

% Cash/Coin Receipts 100% 69%

% Credit Card Receipts 31%

** Does not include CDM and Balboa lots

PARKING METERS, LOTS**, and PAY STATIONS

For the month of : May 

 Revenue 

Over/(Under) $

NO ZONE UPGRADES PERFORMED AT THIS PHASE
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CPS Variance

June2010 June 2011 Variance

Revenue Account Location Actual Revenue Actual Revenue

Revenue collected 

over/(under) %

0620-5501&5531 Newport Boulevard 18,746.70             18,941.91             195.21                   1.04%

0620-5502&5532 Newport Business 35,055.80             37,617.16             2,561.36                7.31%

0620-5503&5533 Balboa Business 13,581.94             12,926.87             (655.07)                  -4.82%

0620-5505&5535 Coast Highway 1,811.46               1,304.26               (507.20)                  -28.00%

0620-5506&5536 Lido Shopping 5,143.76               9,756.93               4,613.17                89.68%

0620-5507&5537 Newport/ Balboa Blvd 9,262.06               9,641.97               379.91                   4.10%

83,601.72$           90,189.10$           6,587.38$              7.88%

0620-5508 Balboa Strip (1) McFadden-15th 13,804.98 15,419.22             1,614.24                11.69%

0620-5509 15th Street 13,264.30             11,634.89             (1,629.41)               -12.28%

0620-5510 Balboa Strip (2) 10th-15th 13,931.64             11,448.90             (2,482.74)               -17.82%

0620-5512 19th Street 3,056.45               2,584.42               (472.03)                  -15.44%

0620-5513 Central Lot 1,411.34               1,261.75               (149.59)                  -10.60%

0620-5515 Washington St Lot 1,416.62               1,134.04               (282.58)                  -19.95%

0620-5516 18th Street 2,374.27               2,127.35               (246.92)                  -10.40%

0620-5517 City Hall 1,810.59               1,847.70               37.11                     2.05%

0620-5518 McFadden 17,848.32             18,445.15             596.83                   3.34%

0620-5519 Seashore Lot 15,620.28             14,382.57             (1,237.71)               -7.92%

0620-5522 Cannery Village Lot 1,672.82               966.21                  (706.61)                  -42.24%

0620-5523 Cannery Village A 5,327.27               6,971.41               1,644.14                30.86%

0620-5524 Cannery Village B 9,001.31               13,391.35             4,390.04                48.77%

0620-5525 Cannery Village C 7,979.93               11,977.32             3,997.39                50.09%

0620-5526 Balboa Strip (3) 10th-Alvarado 9,567.09               8,062.93               (1,504.16)               -15.72%

0620-5528 West Newport 11,266.73             12,596.07             1,329.34                11.80%

0620-5551 26th Street 4,747.87               7,537.51               2,789.64                58.76%

0620-5552 Mariners Lot 346.40                  109.93                  (236.47)                  -68.27%

0620-5553 Newport Blvd Lot 3,112.13               2,160.05               (952.08)                  -30.59%

0620-5554 Bayside CDM 806.64                  414.75                  (391.89)                  -48.58%

0620-5555 Dahlia CDM 1,244.78               624.40                  (620.38)                  -49.84%

0620-5556 West Coast Highway 747.42                  568.75                  (178.67)                  -23.90%

0620-5557 Superior Lot 479.50                  181.50                  (298.00)                  -62.15%

0620-5558 32nd St Lot 3,077.63               2,785.90               (291.73)                  -9.48%

0620-5559 Palm St Lot 8,863.15               19,483.20             10,620.05              119.82%

2370-5511 Ocean Front 64,610.15             74,244.31             9,634.16                14.91%

2370-5514 Balboa Metered Lot 18,229.89             21,392.65             3,162.76                17.35%

2370-5520 A Street 13,006.00             15,753.12             2,747.12                21.12%

2370-5521 B Street 2,064.75               6,683.35               4,618.60                223.69%

250,690.25$         286,190.70$         35,500.45$            14.16%

Monthly Meter Parking Receipts 334,291.97$         376,379.80$         42,087.83              12.59%

Total Parking Receipts - June 334,291.97$         376,379.80$         42,087.83              12.59%

% Cash/Coin Receipts 100% 60%

% Credit Card Receipts 40%

** Does not include CDM and Balboa lots

NO ZONE UPGRADES PERFORMED AT THIS PHASE

"Attachment A" pg 2

PARKING METERS, LOTS**, and PAY STATIONS

For the month of : June



CPS Variance

July 1-4, 2010 July 1-4, 2011 Variance

Revenue Account Location Actual Revenue Actual Revenue %

0620-5501&5531 Newport Boulevard 5,083.53$               6,500.58               1,417.05                      27.88%

0620-5502&5532 Newport Business 7,185.58                 9,337.90               2,152.32                      29.95%

0620-5503&5533 Balboa Business 1,687.46                 3,118.30               1,430.84                      84.79%

0620-5505&5535 Coast Highway -                          -                       -                               0.00%

0620-5506&5536 Lido Shopping -                          682.75                  682.75                         68175.00%

0620-5507&5537 Newport/ Balboa Blvd 1,777.55                 3,419.31               1,641.76                      92.36%

15,734.12$             23,058.84$           7,324.72$                    46.55%

  

0620-5508 Balboa Strip (1) McFadden-15th 2,109.31 4,686.40               2,577.09                      122.18%

0620-5509 15th Street 1,637.36                 3,372.47               1,735.11                      105.97%

0620-5510 Balboa Strip (2) 10th-15th 3,616.61                 4,673.19               1,056.58                      29.21%

0620-5512 19th Street 609.73                    636.21                  26.48                           4.34%

0620-5513 Central Lot 312.55                    -                       (312.55)                        -100.00%

0620-5515 Washington St Lot 152.08                    304.93                  152.85                         100.51%

0620-5516 18th Street 540.81                    497.34                  (43.47)                          -8.04%

0620-5517 City Hall -                          -                       -                               0.00%

0620-5518 McFadden 1,945.65                 5,026.81               3,081.16                      158.36%

0620-5519 Seashore Lot 2,114.92                 4,446.12               2,331.20                      110.23%

0620-5522 Cannery Village Lot -                          366.65                  366.65                         36665.00%

0620-5523 Cannery Village A 803.41                    428.75                  (374.66)                        -46.63%

0620-5524 Cannery Village B 2,327.77                 1,614.75               (713.02)                        -30.63%

0620-5525 Cannery Village C 2,568.38                 1,442.50               (1,125.88)                     -43.84%

0620-5526 Balboa Strip (3) 10th-Alvarado 3,687.29                 3,725.20               37.91                           1.03%

0620-5528 West Newport 1,075.69                 3,389.81               2,314.12                      215.13%

0620-5551 26th Street 1,153.85                 1,559.75               405.90                         35.18%

0620-5552 Mariners Lot 354.92                    -                       (354.92)                        -100.00%

0620-5553 Newport Blvd Lot -                          1,440.37               1,440.37                      144037.00%

0620-5554 Bayside CDM -                          970.66                  970.66                         97066.00%

0620-5555 Dahlia CDM -                          929.01                  929.01                         92901.00%

0620-5556 West Coast Highway -                          -                       -                               0.00%

0620-5557 Superior Lot -                          -                       -                               0.00%

0620-5558 32nd St Lot 550.37                    974.39                  424.02                         77.04%

0620-5559 Palm St Lot 1,021.92                 3,354.35               2,332.43                      228.24%

2370-5511 Ocean Front 10,785.99               11,951.50             1,165.51                      10.81%

2370-5514 Balboa Metered Lot 2,470.62                 5,879.55               3,408.93                      137.98%

2370-5520 A Street 1,713.62                 2,492.40               778.78                         45.45%

2370-5521 B Street 167.30                    1,237.95               1,070.65                      639.96%

41,720.15$             65,401.06$           23,680.91$                  56.76%

Monthly Meter Parking Receipts 57,454.27$             88,459.90$           31,005.63$                  53.97%

Paystation Receipts-old system -                            

Total Parking Receipts -4th of July 57,454.27$             88,459.90$           31,005.63$                  53.97%

% Cash Receipts 100% 60%

% Credit Card Receipts 40%

** Does not include CDM and Balboa lots
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PARKING METERS, LOTS**, and PAY STATIONS

For the month of : July 1st-4th

NO ZONE UPGRADES PERFORMED AT THIS PHASE

Revenue collected 

over/(under)



KEY
Ave % 

Up-Lift

Ave

Income

Per Sp

Credit Card

Usage%

by TERMINAL

IPS Upgrades in Zone 27.85% 338.66

Luke Upgrades in Zone 61.14% 243.02 56%

Luke & IPS Upgrades -10.40% 165.64 41%

No Upgrades in Zone 13.85% 111.78

Newport Beach YOY Meter Analysis by Month May and June only-does not include July1st-4th

CPS

Location #

CPS

Location

Name

Spaces

By Zone

CPS

Coin Only

YTD

CPS

CC

YTD

CPS

Total

YTD

CPS May 

Coin% of 

Rev

CPS May 

CC% of 

Rev

City

Collected 

Rev

2010 YTD

CPS v City 

Variance

% Rev

Uplift

CPS-May

Income

Per Sp

401 Balboa Bus. 61 19,317.63 6,434.25 25,751.88 75% 25% 21,920.68 3,831.20 17.48% 422.16

402 Washington Lot 7 1,471.54 586.00 2,057.54 72% 28% 2,302.26 (244.72) -10.63% 293.93

403 Newport Bus. 135 50,722.82 23,033.00 73,755.82 69% 31% 54,368.46 19,387.36 35.66% 546.34

404 26th St. Lot 62 2,376.51 7,174.80 9,551.31 25% 75% 7,456.28 2,095.03 28.10% 154.05

405 Newport Blvd 155 29,643.59 8,790.25 38,433.84 77% 23% 30,463.50 7,970.34 26.16% 247.96

406 Newport-Balboa 50 8,390.68 8,328.25 16,718.93 50% 50% 13,534.06 3,184.87 23.53% 334.38

407 Coast Hwy 61 2,706.02 0.00 2,706.02 100% 0% 3,249.54 (543.52) -16.73% 44.36

408 Coast Hwy W 27 1,600.90 0.00 1,600.90 100% 0% 2,731.84 (1,130.94) -41.40% 59.29

409 Ocean Front 220 87,945.65 55,725.49 143,671.14 61% 39% 105,008.56 38,662.58 36.82% 653.05

410 Balboa Metered 93 20,046.41 14,161.50 34,207.91 59% 41% 27,549.21 6,658.70 24.17% 367.83

411 A- Lot 75 12,361.06 13,770.05 26,131.11 47% 53% 19,408.36 6,722.75 34.64% 348.41

412 B-Lot 40 2,778.97 6,463.14 9,242.11 30% 70% 3,040.00 6,202.11 204.02% 231.05

413 Mariners Lot 77 609.25 0.00 609.25 100% 0% 576.79 32.46 5.63% 7.91

414 McFadden Lot 71 21,095.06 17,249.00 38,344.06 55% 45% 25,743.94 12,600.12 48.94% 540.06

415 Newport Blvd Lot 59 3,054.85 0.00 3,054.85 100% 0% 3,841.84 (786.99) -20.48% 51.78

416 19th St. Lot 49 5,395.20 0.00 5,395.20 100% 0% 5,247.51 147.69 2.81% 110.11

417 32nd St. Lot 20 3,955.46 0.00 3,955.46 100% 0% 4,489.23 (533.77) -11.89% 197.77

418 Cannery Village A 45 9,315.25 3,376.25 12,691.50 73% 27% 9,788.17 2,903.33 29.66% 282.03

419 Lido Shopping 174 15,669.54 4,378.00 20,047.54 78% 22% 11,321.38 8,726.16 77.08% 115.22

420 Central Lot 18 2,589.63 0.00 2,589.63 100% 0% 2,203.74 385.89 17.51% 143.87

421 Srip #1 111 13,757.45 7,737.75 21,495.20 64% 36% 18,859.55 2,635.65 13.98% 193.65

422 Strip #2 149 14,512.79 0.00 14,512.79 100% 0% 18,021.47 (3,508.68) -19.47% 97.40

423 Strip #3 168 9,753.67 0.00 9,753.67 100% 0% 11,830.34 (2,076.67) -17.55% 58.06

424 15th St. Lot 72 11,708.15 7,828.25 19,536.40 60% 40% 19,185.58 350.82 1.83% 271.34

425 18th St. Lot 22 3,429.60 0.00 3,429.60 100% 0% 3,170.08 259.52 8.19% 155.89

426 City Hall Lot 18 3,656.24 0.00 3,656.24 100% 0% 3,183.02 473.22 14.87% 203.12

427 Seashore Lots 117 11,482.57 7,897.15 19,379.72 59% 41% 21,628.92 (2,249.20) -10.40% 165.64

428 West Newport 48- 24 6,247.19 3,831.75 10,078.94 62% 38% 15,115.07 (5,036.13) -33.32% 419.96

429 West Newport 49+ 41 5,451.85 4,355.25 9,807.10 56% 44% 0.00 9,807.10 239.20

430 Bayside Lots 51 1,403.26 2,861.00 4,264.26 33% 67% 1,399.02 2,865.24 204.80% 83.61

431 Canner Village Lot 43 1,488.14 0.00 1,488.14 100% 0% 2,044.21 (556.07) -27.20% 34.61

432 Cannery Village C 110 14,568.03 6,484.25 21,052.28 69% 31% 13,144.08 7,908.20 60.17% 191.38

433 Cannery Village B 119 17,439.10 6,429.50 23,868.60 73% 27% 14,354.70 9,513.90 66.28% 200.58

434 Dahlia Lot 31 2,035.96 0.00 2,035.96 100% 0% 2,557.91 (521.95) -20.41% 65.68

435 Palm St. Lot 35 6,511.81 6,810.65 13,322.46 49% 51% 5,355.06 7,967.40 148.78% 380.64

436 Superior Lot 64 332.00 15,270.70 15,602.70 2% 98% 8,981.65 6,621.05 73.72% 243.79

Totals 2,674 424,823.83 238,976.23 663,800.06 64% 36% 513,076.01 150,724.05 29.38% 248.24



  

Zone Zone Description

Single 

Space

Multi-

Space

IPS-Single 

Space 

w/credit 

card

Multi-

Space Comments CPS comments

1 Balboa Business 61            -            55             -          

30 minute meters not included, under cost 

benefit cap (6) Complete

2 Washington Street Lot 7             -            7               -          Complete

3 Newport Business 135          -            119           -          

30 minute meters not included, under cost 

benefit cap (16) Complete

4 26th Street Lot 61         -                61       Replaced Reino with Luke 

5 Newport Blvd 155          -            118           -          

30 minute meters not incl. (10) also several 

one-hour meters with low occupancy on 

some blocks Complete

6 Newport-Balboa 50            -            50             -          Complete

7 Coast Hwy 61            -            -                -          

Low occupancy not cost effective @ this 

time

8 Coast Hwy West 27            -            -                -          

Rates below $1 which is cost/benefit 

breaking point

9 Ocean Front Lot 219          210           30 min meters not included (4) Complete

10 Balboa Metered Lot 93            93             Complete

11 A Street Lot -               77         -                77       Complete

12 B Street Lot 42            42       Complete

13 Mariners Lot 77            -            -                -          

Low occupancy and mostly permits in use 

make cost prohibitive

14 McFadden Lot 71            -            71             -          Complete

15 Nepwort Blvd Lot 59            -            -                -          Primarily used by Permitted Vehicles

16 19th Street Lot 49            -            -                -          

Possibly will put a multi-space meter in this 

summer,  lot faces the Bay so multi-space 

would also be more attractive to visitors
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PARKING METER REPLACEMENTS

EXISTING METERED 

SPACES

REPLACEMENT 

METERED SPACES



17 32nd Street Lot 20            -            -                -          Primarily used by Permitted Vehicles

18 Cannery Village A 55            -            55             -          Complete

19 Lido Shopping 164          -            52             -          

30 min meters not included (16) Zone 

predominantly occupied by city hall workers 

M-F Complete

20 Central Lot 18            -            -                -          

Possibly future multi space currently a lot of 

permit activity

21 Strip #1 - Balboa: 15th - 20th 111          -            85             -          

Mostly blue pole permit area in middle of 

zone Complete

22 Strip #2 - Balboa: 10th-15th 149          -            -                -          

23 Strip #3 - Balboa: Island - 10th 168          -            -                -          

24 15th Street Lot 72            -            65             -          15 and 30 min meters not included (7) Complete

25 18th Street Lot 22            -            -                -          

Possibly will put a multi-space meter in  the 

busy season

26 City Hall Lot 18            -            -                Primarily used by Permitted Vehicles

27 Seashore  Drive 113          -            53             60       Complete

28 West Newport 37th - 48th 24            -            24             -          Complete

29

West Newport 49th - 

Lugonia 41            -            41             -          Complete

30 Bayside Lots - CDM 51            -            -                -          CDM will be a future phase

31 Cannery Village Lot 43            -            -                -          Primarily used by Permitted Vehicles

32 Cannery Village C 115          -            115           -          Complete

33 Cannery Village B 117          -            113           -          30 min meters not included (4) Complete

34 Dahlia Lot - CDM 31            -            -                -          CDM future phase

35 Palm Street Lot -              64         -                64       Complete

36 Superior Lot 51         -                51       reino is basically non functional

Expected to complete by 

7/15

Totals: 2,438       253       1,326        355     

"Attachment B" pg 2

Mostly used by permitted vehicles and also 

the school zone


