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CITY OF NEWPORT BEACH
Board of Library Trustees Minutes 

Special Meeting

September 6, 2011 – 5:00pm



















CONVENED AT 5:00pm
CALL TO ORDER AND ROLL
Trustees Present:





Lynn Crutchley, Chairing the meeting










Jerry King

Jill Johnson-Tucker

Eleanor Palk

Trustees Absent:





Stephanie Murguia

Staff Present:



 


Cynthia Cowell, Library Services Director

Tim Hetherton, Library Services Manager
Melissa Kelly, Support Services Coordinator

Genesis Hansen, Ref.Supervisor & Web Services Coord.











Elaine McMillion, Administrative Assistant

Public Present:





Jim Mosher, Newport Beach resident











William Hahn, CW Driver Acting Program Manager

APPROVAL OF MINUTES
It was motioned, seconded and passed (Trustee Palk/Trustee King) to approve the meeting minutes from the Regular Board Meeting of August 1, 2011 as amended:

Page 2 - Library Wish List – Foundation 

“…….The gifts on this list totaled $114,700.” is to be revised as follows “…….The gifts on this list totaled $165,700.”  

Motion carried by acclamation.

It was noted that the Regular Meeting of September 5, 2011, was cancelled.

PUBLIC PRESENT / COMMENTS – Jim Mosher distributed comments in writing, which included the “Sky Divers” sculpture, suggestions for noticing the meeting agenda items, and procedures for review and revision of the City Council policies for the Library.  The Board of Library Trustees thanked him for his comments.  
ACTON ITEMS 
Possible Central Library Closure Dates to Accommodate Construction
Cynthia Cowell opened discussion while awaiting CW Driver Program Manager William Hahn’s arrival.  The reasons behind the need to close the Central Library were explained.  Before the wall can be built 33 rows of steel bookshelves will need to be dismantled and relocated along with all materials.  Due to noise and safety issues staff suggested this closure to facilitate this move more safely and efficiently.  
Many factors were taken into consideration by staff along with alternatives to accommodate customers during this time.  The Board made suggestions and discussed concerns.  Support Services Manager Melissa Kelly presented a layout of the current second floor shelving and how it will need to be reconfigured in order to proceed with construction of the temporary wall on the second floor and the closure of the main staircase.   There was a Central Library closure with similar revisions and timeline made in order to install carpet a few years ago which went smoothly.  The Friends bookstore will remain open to the public and pre-scheduled meetings and events will still be held in the Friends Meeting Room.  During this closure the second floor would not be open to the public; however, staff would be scheduled to help distribute reserved materials to customers from the main lobby or courtyard.  WiFi access would also be available from the Bamboo courtyard and the Corona del Mar, Balboa and Mariners branches will remain open, and Central staff would be scheduled to work during this time.  After this phase is completed access to the second floor will be by elevator or the Children’s Room stairway.   Staff will be trained on egress during an emergency situation and ample notification through signs, email and media will be made to notify the public.
William Hahn arrived at 5:15 p.m. and emphasized the reasons for the closure and answered questions which included moving of the HVAC system, air ducts, wiring and lighting.  Two construction crews will work back-to-back through the night to facilitate these changes and to stay within the allotted closure timeframe.  Anticipated completion of the Civic Center project is anticipated for the end of 2012.
It was motioned, seconded and passed (Trustee Palk/Trustee King) to approve staff’s request to close the Central Library for construction from Monday, October 17, 2011 through Sunday, October 30, 2011.  
At 5:45 p.m. Trustee Jerry King excused himself from the meeting to attend another off-site meeting.  William Hahn excused himself from the meeting at 5:55 p.m.
Communications 

Customer Comments – The July and August customer comments were reviewed and discussed.
Monthly Reports

Civic Center Update – Previously presented.
Library Activities – Library activities and statistics for the month of July were reviewed and discussed.  Lower Circulation statistics are partially due to less parking during the construction.  Once the Civic Center is completed then parking shortages should no longer be an issue as there will be additional spaces available.  
Financial Report – Reviewed and discussed.  Melissa Kelly reported that we are on budget for the beginning of FY 2011/2012, and that the City just closed out the FY 2010/2011 budget.  Remaining funds in specified gifts from the Foundation and Friends will be rolled over to the current FY 2011/2012.
Board of Trustees’ Monitoring List – Reviewed and discussed.  
Library Services Director Report – Cynthia Cowell stated that three of the City Council Policy Manual Library policies would be reviewed by City Council in September 2011, and at the October 4, 2011 Board of Library Trustees meeting all City Council Library policies will be reviewed.  Jim Mosher commented on his understanding of City Council approval of Library policy.  Cynthia Cowell noted that the City Attorney is looking into this.   
There has been an influx of individuals soliciting funds from customers inside and outside of the Library and in others leaving their personal belongings in carts unattended at the entrance to the Library.  Staff has been informed by the City Police Department that staff is limited on what can and cannot be done regarding the increase in individuals with signs asking customers for money in and around the Library and placement of carts.  If staff receives customer complaints then we can address the issue.  
On Monday, August 29 the Central Library was closed until 1:00 p.m. as the water needed to be shut off due to construction.  Staff was able to work later to make up the time lost or to take flex time for the hours the Library was closed.  
Trustees Reports

Library Foundation Liaison – Trustee Crutchley reported that there was a large turnout for the SRP Teenage writing contest, and volunteered to be one of the judges.  On November 12, Greg Mortensen will be speaking OASIS.  
Friends of the Library Liaison – Nothing new to report.    
DSLS Liaison – Nothing new to report.  
Other Items of Interest – Melissa Kelly spoke on the Literacy Learner luncheon which will be held on Thursday, September 8 at 10:00am in the Friends Meeting Room and all Board Trustees were invited to attend. 
Future Agenda Items –
· September 8, 2011 City Arts Commission meeting review of “Sky Divers” sculpture
· Assignments of the Board of Library Trustees liaisons to Library support groups

· Naming opportunities in new Library spaces

· Library Policy Review on free speech areas and parking carts/bicycles near Library entrances
ADJOURNMENT – 6:33pm
Cynthia Cowell took the Board Trustees to the second floor to view the Civic Center project and explain planned changes for the October closure. 
Submitted by:

_________________________________________________
Chair Lynn Crutchley on behalf of Trustee Stephanie Murguia 
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