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Agenda

Review Potential Programs (4 E’s):
• Education
• Encouragement
• Enforcement
• Evaluation



Education
• Knowledge (in class) and skills  (on bike)

– Elementary School
– Middle School
– High School

• Family bicycling clinics
• Adult bicycling clinics
• Women’s bicycling clinics
• Senior Bicycling clinics
• One‐time skills clinics
• Flat repair/basic maintenance clinics



Education

• Traffic Garden/Bike Campus



Education

• Bicycle Rodeos
– Elementary School
– Middle School
– High School



Education

• Drivers Education 
Training



Education

• Share the Road 
Campaign

• Share the Path 
Campaign

• Bicycles on 
Transit 
Campaign

• Traffic safety 
campaign youth 
poster contest



Education
• Public Service 
Announcements
– Signage
– Radio 
– TV



Encouragement

• Bikeway Maps



Encouragement
• Women on bikes 
program



Encouragement

• Wayfinding
– Signage
– Pavement markings



Encouragement

• Bike Buddy program



• Community 
Bikeway 
Adoption

Source: Village of Schaumburg

Encouragement



• Bike to Work Day/Week

Encouragement



• Commuter 
Campaigns

• Commuter 
Incentives

Encouragement



Encouragement

• SRTS
– Punch cards
– Pedaling for prizes
– Golden 
sneaker 
award

Source: Union Public School District



• Organized Group Rides

Encouragement



• Event Bicycle Parking 
• Bike Valet 

Encouragement



• Bicycle Maintenance Stations

Source: www.boston.com

Encouragement



• Bike Friendly Business 
Program

Encouragement



• Coordinate 
with 
vacation 
rental 
companies

Encouragement



• Coordinate with bicycle 
rental companies

Encouragement



• Ciclovias (Open 
Streets Events)

Encouragement



• Bike Wrangler
• Earn‐A‐Bike Program
• Bike Co‐op

Source: LACBC

Encouragement



Enforcement
• Targeted Enforcement



Enforcement

• Speed radar trailer
• Speed feedback signs



Enforcement

• Bicycle Patrol 
Units



Evaluation
• Bike Counts and Surveys
• Automated counters

Source: BikePortland.org



Evaluation

• Monitor and 
evaluate new 
infrastructure



Evaluation
• Mobility Coordinator Position



Evaluation
• Bikeability Report Card



Evaluation

• Traffic
Safety
Report



Questions?

Contact Info
Alta Planning + Design
Paul Martin, Senior Associate
paulmartin@altaplanning.com
213‐489‐7443 x105
488 S. Hill St. Suite 501 | Los Angeles, CA 90013
www.altaplanning.com


