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CITY OF NEWPORT BEACH

Board of Library Trustees Minutes 

Regular Meeting

August 18, 2009 – 5:00pm



















CONVENED AT 5:06pm

CALL TO ORDER AND ROLL
Trustees Present:


Karen Clark, Chairing the meeting








Lynn Crutchley

Kathleen Peterson

Trustees Absent:


Theresa Chase
Stephanie Murguia

Staff Present:



Cynthia Cowell, Library Services Director








Melissa Kelly, Support Services Coordinator








Elaine McMillion, Administrative Assistant

Foundation Members 

Present:




Tracy Keys, NBPL Foundation Executive Director








Joyce Rosenblum, NBPL Foundation Board Member

PUBLIC PRESENT / COMMENTS  -  None.
APPROVAL OF MINUTES
It was MSP (Trustee Crutchley /Trustee Peterson) to approve meeting minutes from the Regular Board Meeting of July 21, 2009.   Motion carried by acclamation. 
It was noted that the Study Session of August 4, 2009 was cancelled. 
DISCUSSION ITEMS

City Arts Commissioner Robert Smith  
No discussion.  Commissioner Robert Smith did not attend the meeting.

Programming Management
Library Services Director Cynthia Cowell gave a review of the Summer Reading Program events which ran from June 20 to August 14.  Some of the programs had a larger than expected turnout which required staff to limit the number of attendees to the 200 maximum allowed in the Friends Meeting Room.  Stories and crafts were offered in the Children’s Room to customers who were unable to get in.  Even though customers were notified through the Library website to arrive early, and the performer agreed to an additional performance to accommodate those who could not get in the first show, a few complaints were still received.  A suggestion was made to pay for two performances instead of one in future programs; however cost is a concern and due to budget constraints it was agreed that this was not a viable option at this time.  It was concluded that advertising more prominently on the Library website the limited space due to a room capacity limit of 200, and asking patrons to arrive early due to attendance being on a first-come first-served basis, would be helpful.  Discussion ensued.
Benchmarking

Cynthia Cowell and Support Services Coordinator Melissa Kelly explained the City of Newport Beach Benchmarking process and how it relates to the Library and services offered.  A spreadsheet outlining proposed measures for Library services was reviewed and discussed.  It included tracking reference transactions and cost, material expenditure per capita, item check out costs in relation to the operating budget for public services, and technical processing costs which track the time it takes to place new materials for check out.  Discussion ensued.     
Retreat

The Library Administration Team will be holding a retreat at the Newport Coast Community Center all day on Wednesday, August 26 to assess new service modules.  Discussion ensued.  
Communications 

Customer Comments – Reviewed. 
Monthly Reports

Library Activities - The July Monthly Library Activity Reports and statistics were reviewed and discussed.  
Financial Report - Noted.  
Board of Trustees’ Monitoring List – Reviewed.   
Library Services Director Report – Cynthia Cowell announced that Assistant City Manager Dave Kiff has been named as the new City Manager, succeeding Homer Bludau who will retire in September. 

Cynthia Cowell gave an update and will keep the Board of Library Trustees apprised monthly on the new City Hall plans discussed at the planning meetings.  Trustee Karen Clark agreed to attend the City Hall Planning meetings with staff.  Discussion ensued.  
The Library’s South Coast Repertory “Seasoned with Theatre” program and the “Corona del Mar 50th Anniversary Celebration” were submitted to the annual California Library Association (CLA) PR Excellence Award competition last week.   Awards for submitted competitions honor the highest quality efforts of California libraries in promoting and communicating their message to their customers.  CLA will announce the awards during the annual conference which will be held in Pasadena from October 30 to November 2.
Mouse pad/writing tablets showing the homepage of the revised City of Newport Beach website were distributed.  
Trustees Reports

Library Foundation Liaison – NBPL Foundation Executive Director Tracy Keys gave an update on the fall Foundation programming.  
Four authors have been lined up from September to October, and include ESPN sports writer Bob Smiley, entrepreneur Lynda Resnick, celebrated theatrical agent Richard Seff, and author Allegra Huston the daughter of Ricki Soma and John J. Norwich.  These authors will be the lead-in to author and New York Times Pulitzer-prize winning journalist Nicholas Kristof who will speak at the Central Library on Friday, October 30 at 7:00 p.m.  
The “It’s Your Money Fall 2009” program has been slated for eight consecutive Mondays beginning September 14 through November 2.  The Foundation has received recent bequests which have been a direct result of these seminars.  
To cut back on costs the Foundation Newsletter will be printed three times per year instead of four.  The Foundation’s memberships have increased.
Lee Boylon, Dorothy Larson and Margi Murray are the most recently appointed Foundation Board Members.   
Tracy Keys thanked Trustee Kathleen Peterson’s and Library Assistant Mara Cota’s participation in the first “Library Literature and Creative Writing” contest for high school students.  The winner, Ayan Kusari, a student at University High School in Irvine, received a $250 cash gift and publication of his essay in the Foundation’s Bookmark publication, a video of which can also be viewed from the Foundation’s website.  

Friends of the Library Liaison – Cynthia Cowell gave an update on the Friends of the Library Bookstore remodel.  Discussion ensued.  
DSLS Liaison – Two of the four DSLS speakers have been confirmed for the 2010 Distinguished Speaker Lecture Series.  They are David Sanger who will speak about his book “The Inheritance” and Douglas Rushkoff who will speak about his book “Life, Inc.”
Other Items of Interest – Support Services Coordinator Melissa Kelly invited the Board of Library Trustees to attend the International Literacy Day at Central Library, to be held on Thursday, September 10 at 10:00 a.m.
Future Agenda Items – 
1)  Board of Library Trustees Monitoring List Revisions 
2)  City Hall Update
ADJOURNMENT – 6:32pm

Submitted by:
_________________________________________________
Trustee Kathleen Peterson, Secretary
PAGE  
1

